
Why aren’t schools open 
at 100% capacity?

If all students attend in-person, we are not able to 
maintain the required physical distancing of 4 to 6 

feet in our classrooms. 
4 feet is allowable although 6 feet is preferred due to 
the more impactful quarantine requirements if there 

is a positive case in a classroom where 4 feet of 
distancing was in place.



Why do classrooms have to 
maintain the 4 feet to 6 feet of 

physical distancing?
These are guidelines and requirements set forth, and 

enforced, by the California Department of Public Health, 
Calaveras County Public Health and our Joint Powers 

Authority (JPA---our insurance and liability agency)---with 
legal and financial consequences for violations already 
outlined in districtwide communications from County 

Public Health and the JPA.



Why aren’t the schools open 
for full days?

TMS and CHS Master Schedules (what classes are offered and when) are built based on a 
certain number, and length, of periods a day, and have been in place since we reopened. 

Staffing at TMS is based on this model as well and a change in schedule would require 
significant changes in staffing. Also, any changes in schedules would result in impacts on class 

sizes, student schedules and program balance (length of courses already taken). 
Another factor is that CHS has to do grab and go lunches at the end of the day, given 

requirements to not have large gatherings of students and to be able to keep students 
physically distanced when not wearing face coverings, and this requires a shorter day. 

Also, all bell schedules (starting and dismissal times) at all sites are impacted by each other, 
given the scheduling of the bus routes---so we can’t adjust the elementary sites without 

impacting the middle/high school sites. Additionally, many teachers handle their distance 
learning obligations in the afternoon as well.



Why aren’t schools open five 
days a week?

Wednesdays are used to do deeper cleaning and sanitizing of classrooms and 
school buildings. Wednesdays are also used to provide distance learning 

opportunities for all students as well as prepare lessons for upcoming school 
days, given the challenges teachers face with the teaching of students in-person 

as well as virtually. We continue to look for ways to increase the number of 
students accessing in-person instruction at each school site and have seen 
overall increases in total numbers of students attending on site and have 

increased the number of days of attendance from two days to four days for many 
students at each school site. As such, we are at full capacity in many classrooms 

at many sites already.



Since your whole staff got priority for 
vaccinations, why isn’t it safe to come 
back without all of these guidelines?

About half of our staff was vaccinated, but the distancing guidelines
apply to all staff and students, as well for the protection of 

everyone at school.



Why is CUSD not at 100% In-Person Learning when a 
number of other schools around us are moving 

closer to that direction?
Different counties and school districts each have unique circumstances and conditions 
they are dealing with (class size, facility size, transportation capacity, bargaining unit 
agreements and overall capacity) and different interpretations and applications with 
guidelines and requirements. We have to focus on what our reality is with our county 

and our district, with what we have control over. 
In our county, Bret Harte High School and Mark Twain Union School District are also 

continuing with the Hybrid Program Model, like CUSD, for the same reasons referenced 
above. For us to move in this direction of having all students in  the model of 100% In 

Person Learning, the physical distancing guidelines would have to be significantly 
changed and we would have to negotiate with our bargaining units to revise our 

agreements on program model and working conditions.



Possible Options: 

We are continually discussing, exploring and analyzing our ability 
to have the students already attending in-person at our 

elementary schools two days a week to increase to four days a 
week, to the greatest degree possible. 



If we are able to increase the number of days on campus for 
elementary students, it is necessary to note the following:

• Some sites may be able to do this and some sites may not (due to class size and 
capacity issues)---so families who inquire and request a change (to change from 100% 
Distance Learning or to increase the number of days on site) may not be able to have 
their request granted, please know this in advance.

• We would only be able offer this to students already attending in an in-person cohort 
two days a week. We could not offer this to students who are currently doing 100% 
Distance Learning or attending Sierra Hills Education Center

• Sites would still be on the same bell schedule and weekly schedule (as explained above)
• Sites would still be following all the established health and safety protocols (face 

coverings, hand washing/sanitizing, physical distancing of 4-6 feet)
• TMS and CHS are unable to move in this direction due to the scope of classes with class 

size issues that do not allow for the maintaining of the 4 foot physical distancing 
requirements in the classroom.


